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Course identifies leadership strength

“First Steps gave me clarity around my skills and
Emma /L/ammOl’?C/ areas of interest. It also gave me the confidence
to focus on what | enjoyed and was important
to me rather than trying to do bits of everything.
Being taken through a process to identify areas
of real interest and motivation and seeing that
on a piece of paper confirmed to me what | was
good at!

Realising that leadership was one of her
strengths, Emma is now the Southern Southland
Shareholders Councillor for Fonterra, a role she
initially considered was beyond her. “It was an
interesting process that took a while to work
through - it would have been easier not to go
forit, but | realised that advocacy, representation,
policy and interpretation fitted what | enjoyed
doing. | became confident that | had the ability
and it was a position that fitted in with family.

Since First Steps Emma has also stepped up

to become President of her children’s school’s
Home and School Association and spent 18
months as a rural reporter for a local newspaper.
“That was another skill | had forgotten and
another thing that | wouldn't have had the
confidence to do before.

“I've realised that | can get great satisfaction out
of a small number of things and that leadership
is where | am most effective. First Steps is

Winton farmer, wife and mother of three, Emma |
Hammond, has moved into representation roles
in Fonterra and education after reconfirming her
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“I've realised that | can get great satisfaction out of a small number of things and that
leadership is where | am most effective. First Steps is an extremely well-researched
programme that benefits women and genuinely makes a difference in their lives.”
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