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“I hope that this programme is made available to wāhine Māori across 
the country going forward. There are so many more wāhine in leadership 
positions that could benefi t from a little support like this. An opportunity 
to connect with other women, talk about the challenges we face and 
share strategies on how to improve. It is a tough space we work in and 
programmes like this help to re-set, re-energise and go forth.   
– Wāhine o te whenua pilot programme participant 
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Our purpose is to 
empower women to 
accelerate progress 
and change in the 
primary sector and 
rural communities.

Our vision:  
Women are vital 

partners in world-
leading New Zealand 

primary industries.
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When fi rst thinking on the 2019 year for AWDT and my 
fi rst six months as Chair, it was thoughts of change with 
a new General Manager, new Chair, succession planning 
and transition nearly complete.  The focus has been on 
both research and delivery to ensure AWDT empowers a 
growing number of women to truly accelerate progress 
and change in New Zealand’s primary sector.

As I sit here now amidst COVID-19 writing this, my views of 
what progress and change look like have tilted somewhat.  
However, what these challenging times have reaffi  rmed 
for me is that the need for the work AWDT does is now 
greater than ever as our sector looks for strong, innovative 
leadership in a world that is more than ever realising the 
importance of a secure, quality food supply.

Although it is mentioned in the Trustee report, I would 
like to thank Mavis Mullins, our Patron, who was Interim 
Chair for a time in 2018 and the fi rst half of 2019, for her 
support and guidance of AWDT and myself.  I would also 
like to thank Lindy Nelson, our founder, Trustee and former 
Executive Director for her support in my fi rst months in the 
role.  Lindy’s passion, innovative thinking and commitment 
to this organisation is second to none.

2019 was a year of growth and change not only in 
leadership of the organisation but in continued research 
projects, the launch of our new six-month programme, 
Next Level that resulted from our Sustainable Farming 
Fund research project, increasing numbers through the 
RMPP-funded programmes delivered nationwide and an 
increasing number of Escalator Alumni,  Next Level and It’s 
all about YOU graduates visibly leading and governing in 
their communities, businesses and careers – on and off -
farm.  We share some of these stories and feedback later in 
this report.

The Trustees started to review our strategy to ensure it was 
fi t for purpose and fi t for the future, but our core vision 
of women as vital partners has not changed since Lindy 
founded AWDT in 2010.  The revised strategy is included 
in this report and focuses on quality insights-driven 
programmes, strong partnerships, measurable sector 
impact, AWDT talent and sustainable funding.  

Chair’s report

We aimed big in 2019 and while not achieving all on our 
to-do list, our impact and numbers of women developed, 
along with some of their male partners, remained 
impressive.  Tight control of costs and less work than 
anticipated on new product development saw a fi nancial 
surplus this year that will be used in 2020 to shape 
post-RMPP development options, further research and 
programme development.  

It has been a pleasure to better get to know and work 
with our family of industry partners whose passion for 
our sector and support of the women and men in it is 
inspiring.  I thank you all sincerely for your support.  We 
could not do this without you.

To our team of staff  and facilitators, thank you for all your 
hard work and for truly living our values, especially in 
keeping it real and standing shoulder to shoulder. 

AWDT has an exciting future!  I am sometimes asked by 
friends and other directors what makes me so passionate 
about this small charitable trust based in Eketahuna.  
I always reply with the same story of a women on the 2019 
Next Level programme who thanked me one day and said 
“AWDT has changed my life”.  That says it all..

Linda Cooper
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Tēnā koutou katoa

As the pace of change facing New Zealand’s primary sector 
and rural communities has accelerated, so too has our work to 
empower women with the mindsets and skillsets to strengthen 
businesses and people and to protect the environment. 

AWDT’s track record of high-impact programmes and strong 
partnerships established over the past eight years prepared the 
ground for further growth in 2019, with 970 people completing 
our programmes, an increase of 36 percent on 2018. 

As women increasingly seek to lead, contribute and 
connect, we delivered a new leadership programme, 
researched, designed and piloted two more programmes 
and an event, and scaled up farming business programmes.  
In total, 68 programmes were delivered on 246 days across 
the length and breadth of New Zealand.  

Our new leadership and governance programme, Next 
Level, saw 26 women graduate with many already stepping 
up to lead around board tables, and in their communities 
and careers.  The success of this programme is shown by the 
rapid uptake of all 30 places on the two 2020 programmes.

New research into the leadership development needs of 
women with current or former careers was completed 
as part of our three-year Sustainable Farming Fund (SFF) 
project funded by MPI and AGMARDT. 

The fi nal phase of the SFF project - kaupapa Māori research 
and pilot leadership programme for Māori women - was 
well advanced. This builds on our existing work with women 
involved in whānau, trust or incorporation farming through 
our Wāhine Māia Wāhine Whenua programme.

Other 2019 programme development included a series of 
online learning and group interaction tools to complement 
face-to-face delivery and provide fl exible, individualised 
learning options. 

In its penultimate year, the Red Meat Profi t Partnership 
increased investment to further scale up delivery of our 
programmes for farming business partners. The business 
plans and vision developed by women and their farming 
partners increasingly centre on what matters most to them - 
family, the environment, reducing debt, farm succession and 
diversifi cation goals, alongside fi nancial and production targets. 

We continue to work towards the goal of developing 
women as critical farming partners in 25 percent of New 
Zealand’s red meat farming businesses by the end of 2020. 

Our Regional Hub initiative begun in 2016 has concluded, 
having achieved its aim of establishing groups for learning, 
connection and support led by AWDT graduates. Thanks to 
Beef + Lamb New Zealand funding, these groups are now 
either self-sustaining or have assimilated into the likes of 
RMPP Action Groups and water catchment groups. 

We continue to enjoy shared values and priorities with our 
family of industry partners and sponsors – AGMARDT, ANZ, 
Beef + Lamb New Zealand, DairyNZ, FMG, Ravensdown, 
Red Meat Profi t Partnership, CRS Software, MPI, KPMG and 
Farmers Weekly. Thanks to their investment in women’s 
development, our programmes remain accessible and 
aff ordable, minimising barriers to participation.  

As the spotlight shone brighter on agriculture’s response 
to climate change and freshwater, we engaged with 
national media organisations and connected them with 
AWDT alumni. These women brought to life their stories of 
who they are as farmers, why they care and their actions 
to address these issues, creating new awareness and 
understanding amongst the media and New Zealanders. 

AWDT’s 2019 audited fi nancial statements and statement 
of service performance are available separately from this 
stakeholder report.  A higher than forecast surplus was 
achieved due to cost control, staff  changes and deferred 
business development. 

Our culture of supported growth is refl ected in the eff orts of 
our entire team - Eketahuna-based staff , 27 facilitators and 
coaches all over New Zealand and other contractors. Thank 
you all for your hard work, commitment and passion in 
service to our vision. 

I am grateful for the support and encouragement of Mavis 
Mullins, Linda Cooper and the Trustees in my fi rst year in this role.  

As we head toward our tenth anniversary in 2020, our team 
looks forward to working with our partners to support the 
crucial role that our primary sector must continue to play in 
New Zealand’s future. 

Lisa Sims

General Manager’s report
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AWDT is governed by a Board of eight appointed Trustees with diverse backgrounds, 
connections and experience in leadership, governance and management in
the primary sector.  Board members live in both rural and urban New Zealand communities.  
The Board meets four times per year in person with conference calls as needed at other times.

Lindy Nelson MNZM
Founder

Dr Scott Champion 

Murray Donald

Jessica Smith

Fi Dalgety

Jenni Vernon

Damian Buckley

Linda Cooper,
Chair 

Board of Trustees

When AWDT began its leadership succession in 2018, AWDT 
Patron, Mavis Mullins, stepped into the role of Interim 
Chair until a full recruitment process in 2019 resulted in the 
appointment of Linda Cooper as Chair in June 2019.  The Trust 
thanks Mavis for her leadership, wisdom, and guidance during 
this time of transition and is fortunate to continue to have her 
support as our Patron.

Linda Cooper B.M.S (Hons) C.A. as new Chair comes from 
a dairy farming childhood in Maramarua and a career in 
corporate executive leadership, most recently as CFO for 
Fisher and Paykel Appliances in the USA and eight years as 
CFO of Livestock Improvement Corp in Hamilton.  She has 
held several governance roles and since 2018 has focused on 
her passion for governance, the primary sector and helping 
women gain the confi dence and skills to lead and truly drive 
change in all parts of the value chain.

All other Trustee members remained unchanged during 2019 
and AWDT is fortunate to have their support, guidance and 
passion for the work it does.

The 2018 succession plan also included the transition of 
AWDT Founder and then Executive Director, Lindy Nelson, out 
of day-to-day operations and into strategic and programme 
development while remaining a Trustee.  2019 has seen this 
transition complete with Lisa Sims completing her fi rst year 
as General Manager with Lindy focusing now on her roles as 
Trustee, Founder, Escalator Programme Director 
and innovation.

Leadership successsion: New AWDT Chair 
Linda Cooper with 2018/19 Interim Chair 
and Patron Mavis Mullins
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Continued investment and support from our industry and government partners allows 
us to maintain high quality development for women across the primary sector, reducing 
barriers to participation and ensuring programmes are accessible to all.  

Shared values and common purpose underpin our 
strategic partnerships with AGMARDT, ANZ, Beef 
+ Lamb New Zealand, DairyNZ, FMG, Ravensdown 
and the Red Meat Profi t Partnership.  Likewise, with 
our programme partners CRS Software (It’s all about 
YOU) and Ministry for Primary Industries through the 
Sustainable Farming Fund, along with our sponsors 
KPMG and Farmers Weekly.

Long-term relationships with these key investors 
provide certainty for AWDT’s operational delivery 
and continues to do so into 2020 in the post 
Covid-19 environment. 

As well as supporting women to undertake 
development programmes, our partners 
continued to connect, support and share their 
knowledge at graduations, through speaking 
engagements and development of their staff 
through AWDT programmes. 

Our partnerships

Dairy NZ continued to invest in dairy farming leaders through 
the Escalator programme
Back: Susan Goodfellow, Jan Early, Sonya Perkin, 
Jenny Cameron DairyNZ
Front: Alison van Polanen, Jo Back, Vanessa Winning DairyNZ

Our bespoke programme for the Beef + Lamb New Zealand Farmer Council developed the leadership and 
governance skills and confi dence of 24 Farmer Councillors in 2019.
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Where we are going 2020-2023
The AWDT 2020-2023 strategic plan is focused on ensuring primary sector women are 
equipped to respond to a rapidly evolving primary sector that is facing disruption from its 
traditional modes of operating. We will focus on three key strategic priority areas.
Priority 1 Equip and empower primary sector women: Investing in insights-driven high impact programmes that meet 

the needs of primary sector women, equipping and empowering them with the right mindsets and skillsets to be 
valuable contributors in the primary sector today and into the future.

Priority 2  A high impact, leveraged pan-sector network:  Creating a high value collaborative network of AWDT alumni 
and key partners that can be leveraged to create mutual value and amplify AWDT’s impact across the sector.

Priority 3  Future-proof AWDT:  A relevant and high performing organisation with sustainable funding streams that is 
well positioned to support the needs of primary sector women.

Strategic Plan 2020-2023 | overview

Our vision
Women are vital partners in 
world-leading New Zealand 
primary industries

Our purpose
To empower women to accelerate 
progress and change in the primary
sector and rural communities

Our goals
What does success look like?
z AWDT is a trusted partner and advisor across the 

primary sector.

z AWDT alumni are confi dently leading and 
infl uencing change on and off  farm.

z Globally recognised training and 
development programmes. 

z Strong strategic partnerships and 
sustainable funding.

z AWDT is a trusted partner for primary sector 
women including wāhine Māori.

Our principles
How do we respond to opportunities 
and challenges?
z Form vital partnerships through collaboration and 

creating mutual value.

z Research, design, and deliver programmes that 
meet real needs.

z People, profi t, planet, and progress underpin 
our impact focus.

z Flexibility and agility in responding to new 
problems and opportunities.

z Develop a Te Ao Māori perspective in our work

Our values
What do we believe in? 
How do we behave?
z Standing shoulder to shoulder

z Keeping it real: to meet today’s needs from the 
farm to the boardroom

z Creating confi dence: to learn, connect and 
take action

z Being curious: always learning, open to 
new opportunities

z Inspiring hearts and minds

Farming business strategy 
- 2019 Future Focus participant 



2019 programme delivery

Escalator

15women 
from the 
horticulture, 

wine, dairy, sheep, 
beef, retail and 
service industries 
equipped with the 
tools, confi dence 
and support needed 
to grow and sustain 
primary industries and 
rural communities.  

Wāhine Māia 
Wāhine 
Whenua 

39Māori
women 
equipped 

with the tools, 
confi dence and 
support to create 
positive change in the 
primary sector and 
rural communities.  

Māori women’s 
pilot 

12Māori 
women 
developed 

their leadership to 
create and support 
self-sustaining 
enterprises that meet 
cultural, economic, 
environmental and 
community objectives.

Professional 
women’s pilot 

14women 
built their 
leadership 

and communication 
skills and confi dence, 
set goals, connected 
with new networks 
and identifi ed 
potential career 
pathways.

Future Focus  

140 sheep, 
beef and 
dairy 

farming partners 
(women and men) 
set their visions, goals 
and business plans 
together, and worked 
to create high 
performing teams to 
deliver on their plans.  

Next Level

26women 
from the 
dairy, 

horticulture, apiary, 
sheep, beef, banking, 
government, media 
and service industries 
understood their 
leadership ‘why’, set 
their direction and 
mapped a pathway 
to reach their goals.

It’s all 
about YOU

80 Women 
who 
discovered 

the true value of 
their strengths and 
experiences and are 
on a path to new 
possibilities and 
opportunities. 

Understanding 
Your Farming 

Business
(UYFB)

512women 
equipped 
with the 

skills and confi dence 
to contribute more 
strongly to more 
profi table farming 
businesses. 

7
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With the support of MPI’s Sustainable Farming Fund and AGMARDT, we deepened our 
understanding of two groups of women who can contribute to primary industries and 
communities in new ways.

The fi ndings have already been used to inform the 
development of the new Next Level programme and the 
review and development of other AWDT off erings.  This 
includes being able to adapt and fl ex within programmes to 
provide highly individualised development.

We acknowledge the commitment of the 26 women in the two 
2019 research groups who whole-heartedly gave their time and 
knowledge and brought their whole selves to this project.

New research deepens understanding

This research project has contributed to our expanding 
body of knowledge about the leadership needs and 
aspirations of women with current or former professional 
careers, and of Māori women.

It adds to research completed in 2018 with a third group 
– young women. The insights and knowledge gained 
are helping to shape future programmes as part of our 
continuous research, design, deliver approach.  

In 2019 we researched, co-designed and part-delivered the ‘Wāhine o te whenua’ pilot 
leadership programme alongside 12 participants with the potential to create and 
support self-sustaining enterprises that meet cultural, economic, environmental and 
community objectives.

Wāhine o te whenua pilot

Developing a deeper understanding of Māori women’s 
experiences and leadership needs will enable us to 
further support and strengthen their impact as leaders 
and entrepreneurs.  

The pilot blended leadership theory with lived experiences 
of participants and insights from guest speakers, supported 
by individual coaching. 

Evaluation to date has strongly endorsed the approach 
taken.  It points to further opportunities to support Māori 
women once the pilot has been completed and evaluated 
in 2020. 

We acknowledge the work and support our development 
and facilitation team - Lisa te Heuheu, AWDT patron Mavis 
Mullins, Mihirangi Hollings and Lindy Nelson, as well as the 
support of guests Donna Flavell, Dr Charlotte Serverne and 
Gina Mohi.

“Authenticity, open and trusting, relaxed environment, incredible 
guest speakers, bite size learnings, memorable tips, beautiful 
ladies to share the experience with, instant connection, mentors 
after the workshop, feeling inspired and more confi dent that 
there is support and knowing 14 more beautiful wāhine heroes.” 
-  Wāhine o te whenua pilot participant

8

Pilot participants, facilitators and supporters from left: Poto Davies, Melanie Sweet, Ngahuia Herangi, 
Ngaria Rolleston, Beth Tupara-Kapene, Donna Hintz, Eileen Bowden, Rebecca Squire, Linda Mastny, Karena Hita, 
Mihi Harris, Facilitator Lindy Nelson, AWDT Patron Mavis Mullins, Akura Brown, Facilitator Lisa te Heuheu, 
Escalator Alumni Mihirangi Hollings.
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Research begun in 2018 into the leadership development needs of women with current or 
former professional careers culminated in a three-day pilot programme held for 14 women. 
Thank you to our strategic partner Ravensdown for welcoming us at their Christchurch 
home in February.

Professional career women’s pilot

Impact for participants included: 

 z a shift in perception of skills and attributes when 
provided with the support to overcome actual and 
perceived barriers to contribution and progression 

 z greater awareness of self and the global context in which 
they and the sector are operating 

 z ability to adapt actions and approaches to better 
collaborate, influence or lead

 z understanding of the current and future state of  
the primary sector to better plan their career  
and contribution

Pilot participants from left: Michelle Martin, Jo Bradley, Robyn Pannett, Julie Gaukrodger, Megan Hands, 
Amanda Burling, Anna Bailey, Jocelyn Driscoll, Rachel Stewart, Alana Crampton, Dale Neill, Sarah Flavell, 
Becs Lough, Tania Simmons.

 z ability to articulate purpose and value in a confident way

 z ability to manage change in a focused and resilient manner

 z increase in confidence in who they are as women in  
the sector

 z greater ability to engage with markets and stakeholders 
at local, regional, national and global levels 

 z ability to share sector and personal stories in a largely 
digital and urban-centric world

 z connection with AWDT’s pan-industry networks

“I have discussed my ‘why’ with some colleagues and directors and suggested how I might implement some change.  The 
directors were really positive around this and I have since started planning.”

“Awareness of communication style and practicing inquisitive listening - really being present for the person I am speaking to.”

“I am using the models learned to build successful teams in both a personal and professional context. I’ve also been working on 
re-framing my thinking and the stories I tell myself along with making sure my actions align with my values.

“I’ve reached out to my network for opportunities, and will be attending more events related to the dairy industry.  Continuing to 
engage with FarmIQ and taking opportunities presented to me.”
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Our new six-month Next Level programme was introduced in 2019 in response 
to demand from more women wanting to step up to create social, economic and 
environmental change in the primary sector.  It fills a gap in our development pipeline, 
offering an alternative to Escalator which remains limited to 14 women each year.

Next Level empowers women who want to ‘play bigger’,  understand their 
leadership ‘why’, set their direction and map a pathway to reach their goals.  
They are looking non-traditional pathways to achieve this, along with 
new connections and support.

The programme takes a strengths-based approach with an innovative 
mix of face-to-face group interaction, individualised online learning 
and one-on-one executive coaching. 

This approach puts the learner in control in a way that meets 
their individual needs and aspirations while drawing from and 
supporting a like-minded group of women.

The 26 graduates of the two 2019 programmes and 30 registrants 
for 2020 work in a diverse range of sectors - dairy, horticulture, 
apiary, sheep, beef, banking, government, media and  
service organisations. 

Pan sector impact 

 
Next Level filled a gap in 

my knowledge and understanding 
of leadership and governance in the 

agri-sector.  Previously I lacked confidence 
to know that I have more to contribute – 

the programme confirmed that I do.  I want 
to contribute as a board director in the future 
because I know I can offer a different perspective 
to the status quo which isn’t always right. There 
are new and different ways of doing things.  

Heidi Sixtus, Chief Operating  
Officer, Hopkins Farming  

Group. Founder Herd it.

Inaugural Next Level (Hamilton) graduates and facilitators. Back from left: Anna St George,  
Facilitator Linda Cooper, Paulette Johns, Posy Moody, Anna Cuming, Joanne Turner, Facilitator Lindy Nelson,  
Leigh Eggink, Helen Thoday, Denise Knop.   
Front: Lis Giesen, Rose Nelis, Lesley Coppell, Jo Burton



With the ninth Escalator cohort graduating from the programme in November 2019, AWDT Escalator Alumni now number 121. This 
engaged and diverse network of women continues to bring fresh perspectives and action to progress economic, environmental 
progress across all primary industries, throughout New Zealand and globally. 

Alumni members generously give back to other women by constantly encouraging, supporting and mentoring them in 
their own regions and by sharing their leadership journeys on AWDT programmes. We continued to support the AWDT 
Escalator Alumni Inc to hold its annual professional development day which in 2019 was led by Māori Alumni members.  

During 2019, the following Escalator Alumni were elected or 
appointed to leadership and governance positions. 

 z Adrienne Wilcock - Matamata Piako District Councillor

 z Anne-Marie Broughton - MPI Sustainable Food & Fibre 
Futures Fund Investment Advisory Panel

 z Anne-Marie Wells - Director, Clutha Vets Animal  
Health Centre

 z Cara Gregan - Lead, DairyNZ Beef + Lamb New Zealand 
Compensation Assistance Team (MBovis)

 z Carla Muller - President, Institute of Primary Industry 
Management. Director, Primary ITO

 z Claire McKay - Environment Canterbury 
Regional Councillor

 z Dani Darke - Associate Director, OSPRI

 z Debbie Evans - Northland District Health Board Member

 z Eileen Lawson - Hastings District Councillor

 z Fi Dalgety - Rangitkei District Councillor

 z Fiona Gower – Chair, Landcare Trust. Women of Influence 
Awards finalist

 z Fiona Hancox - Director, West Otago Health Ltd

 z Hinerangi Edwards - Board Member, ANZLF Indigenous 
Businesswomen’s Network 

 z Jane Davidson - MPI Principal Advisor Animal  
Sector Policy

 z Julia Jones - Head of Analytics, NZX Ltd

 z Karen Forlong – Chair, Dairy Women’s Network

 z Kathryn de Bruin – Director, Horticulture NZ

 z Libby Jones - Northland District Health Board member. 
Kaipara District Councillor

 z Linda Cooper - AWDT Chair. CareVets Board Member 

 z Louise Cook - GM, Southern Demonstration Research 
Farm (dairy) 

 z Nicki Mackay - FMG Head of Agribusiness

 z Nikki Verbeet - Commercial Manager, NZME

 z Nicola Luxton - Deputy Chair, Taranaki Vet Centre Ltd

 z Penny Smart – Chair, Northland Regional Council

 z Tracy Brown – DairyNZ  Director. Essential Freshwater 
Independent Advisory Panel

 z Tracey Collis – Mayor, Tararua District Council 

Front from left: Jen Scoular, Jo Back, Jan Early, Charlotte Westwood, Libby Tosswill.
Back: Emma Town, Lee-Ann Marsh, Meg Wheatstone, Nicky Berger, Rebecca Smith, 
Vicki Eriksen, Sonya Perkin, Tracy Atkin, Ali van Polenan, Susan Goodfellow
 

2019 Escalator 
graduates

11
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Driving the farming business together
For Taranaki sheep and beef farmer Sarah Coogan, 
Understanding Your Farming Business changed her view of 
the importance of her participation in the farming business. 

“The biggest thing was realising this is a real job. Some people 
can’t believe I left a corporate job to go farming but I’m doing 
it and it’s great! This is a valued and important job for the wider 
agricultural economy. We’re part of the bigger picture.”

Part of that participation is having a “seat at the table,” Sarah says. 

“We do have some discussions around the kitchen table, but 
that should be for family time. We do have an offi  ce desk - it’s 
two metres long and fi ts two chairs. I like it how both farming 
partners can work at the desk together. You’re both driving 
the business; you both need to have a seat at the table.” 

Sarah’s partner Jarred says the course was a real eye opener 
for Sarah and she came back fi zzing.

“She was already well-versed in systems from her previous 
life, but it helped her put that knowledge together with 
farming. Sarah grew up on this farm but apart from helping 
when needed, she didn’t really know the nuts and bolts of 
why certain things were done at certain times of the year. 
She was doing the books for 2 years before the course, but 
afterwards everything just made more sense for her. She 
was more confi dent. As the name of the course suggests, 
she understood our farming business better.”

Further investment in 2019 by the Red Meat Profi t Partnership enabled us to continue to 
scale up development for women and men to create more sustainable farming businesses.  
Understanding Your Farming Business (UYFB) and Wāhine Māia, Wāhine Whenua 
programmes were delivered in 44 rural locations with a total of 548 graduates, an 
increase of 14 percent on 2018.
We delivered the Future Focus programme in 10 locations to 140 women and men, an 
increase of 40 percent on 2018, bring total number of participants to 272 since 2017.

Lifting business performance, building teams 
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After Sarah’s involvement with UYFB her feedback included the 
desire to do something similar with Jarred. The following year 
the couple went on to do Future Focus together with partner 
Jarred - another great learning step in their farming journey. 

“We loved it. The speakers were brilliant; they were passionate 
and keen to help us. I grew up with sheep and beef and 
didn’t know any other way than the way Mum and Dad 
farmed. Plus, I had never studied sheep and beef farming; I 
was managing a supply chain team for Fonterra before I came 
home to the farm.  So basically, these courses are invaluable 
whatever stage you’re at in your ag journey. Also, to have an 
opportunity to see other methods and thinking and meet the 
younger generation coming through was inspiring.”

Sarah and Jarred’s farm hosts overseas visitors, volunteers, 
local community groups and fundraising events. It also won 
the 2019 Taranaki Ballance Farm Environment Awards (BFEA).

“Preparing our business plan on Future Focus really made us 
think about where we were going and why and write it all 
down.” Having a fresh business plan really helped us during 
our interviews with the BFEA judges – all our production 
and profi tability goals and our environmental and social 
aspirations were documented. 

Jarred says he and Sarah were always a team, but now all 
the big decisions are made together, in full consultation, 
with full understanding. Part of that stemmed from doing 
Future Focus together. 

“We came from corporate jobs and the corporate world 
spends a lot of money on professional development. You 
come to farming and you’re head down all day every day. 
We need to change that and spend some time and money 
on professional development. Field days aren’t enough. You 
have to put yourself in a group or classroom-type scenario 
and challenge yourself to lift and learn to the next level 
rather than just winging it.”

He says it was special doing it alongside Sarah.  

“There are not too many businesses where the partners 
work together all day and then go home together too. We 
eat, sleep and breathe our work, but another key benefi t of 
these type of courses is learning ways to separate business 
and home life.”



1313

Sarah says it has been hard to divide farm and family and 
they have made a more concerted eff ort with kids’ sport – 
that’s Hayley 12, Alex 10 and Emmett 8. 

“We are more planned about our approach to what we’re 
trying to achieve.”

Jarred agrees.  “This is a family business and one of the 
biggest challenges, not just for us, is keeping family happy. 
Now we can communicate a lot better. We started by 
making a business plan together and refer back to it all the 
time. We had that information in our heads, but the course 
gave us the focus to put it down on paper.”

Another change was a bigger environmental focus. “It was 
there, but now we have a structured, measured approach 
utilising outside funding that’s available. The Future Focus 
course was a win-win for us. What’s next?” 

UYFB – 2019 evaluation
Before programme
8% of respondents used 
KPIs in their business  

After
92% now want to 
introduce KPIs and use 
them to benchmark to lift 
performance. 

Before programme
29% understood their 
fi nancial statements and 
used them for future 
planning.  

After
98% of respondents were 
more confi dent to analyse 
their annual accounts 

78% want to make changes to their budget and/or how 
it’s used in their business.

87% now see how business planning can help whole 
business performance.

Future Focus - 2019 evaluation
100% found the programme valuable and would 
recommend it to family and friends

91% feel they and their partners have better conversations 
about their business

70% now feel like they add more value to their business 
planning

85% continued talking about their plan after the 
programme

76% have the knowledge and tools to continue planning 
and reviewing progress together

Wāhine Māia Wāhine Whenua 
Programme evaluation

Before programme
53% felt poorly equipped 
and unable to ask 
questions of their business 
partners and advisors  

After
95% of respondents felt 
able to do this in the future

69% now have the confi dence to participate more fully in 
discussions with farming partners and advisors

77% are confi dent to use new communication skills to 
help lift business performance

“Key learnings from attending this course – well there have 
been many – but probably the most signifi cant is: Ladies 
we have been given back the power to be a critical partner 
and we rock. This course has empowered me to be a better 
communicator, to ask those questions that need to be asked, 
and not to accept what is put before you, but to be the 
‘change partner’ of her future.”  
– 2019 Wāhine Māia, Wāhine Whenua graduate
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In 2019 we facilitated the sharing of different perspectives on food production, 
climate change and freshwater by connecting farming women alumni with 
national media organisations.  Other thought leadership initiatives 
included a pilot event to help farmers navigate change and our 
annual Primary Sector Governance Forum.

In another story as part of Stuff’s climate change series, It’s all about YOU 
graduate Becks Tosswill shared her and husband Richard’s on-farm actions 
to positively impact the environment and climate change. The couple’s 
land environmental plan includes understanding the best use of land, using 
precision technology for pasture management and to avoid fertiliser entering 
waterways, retirement of wetland areas and tree planting. 

Becks’ story was subsequently held up as an example in Parliament by the Minister 
for Primary Industries as part of a Parliamentary debate. 

“Ultimately, as farmers we do really care. We want exactly what everyone 
else wants. Our markets want a certain level of care and respect for the 
land and there’s opportunity in there for us to be sustainable in terms of the 
environment and for an economic benefit as well.” 

Becks Tosswill – Farmer, It’s all about YOU graduate

members Tracy Brown  
and Karen Williams. 
Their perspectives 
- who they are, why 
they care and what 
they are doing to 
address the issues 
- clearly resonated 
with rural and urban 
New Zealand, and the TVNZ 
journalists and presenters involved. 

The series reached more than 220,000 people through 
broadcast and social media with overwhelmingly positive 
sentiment expressed across these channels. 

Leadership voices 

2019 Primary Industry Governance Forum
The realities of good business leadership and governance were to the fore at our ninth Primary Industry Governance Forum, 
kindly hosted by our strategic partner ANZ in Wellington. 

Our 2019 panellists - Escalator Alumni and Tararua Mayor Tracey Collis, Beef + Lamb New Zealand Director Nicky Hyslop, 
Ravensdown Director Bruce Wills, DairyNZ Director Dr Helen Anderson and FMG Director Michael Ahie - candidly shared their 
experience, stories and wisdom with our 2019 
Escalator and Beef + Lamb New Zealand Farmer 
Council cohorts, our partners and other industry 
leaders.  

“Healthy debate brings about good outcomes. 
Don’t be frightened of it.” 
Nicky Hyslop – Beef + Lamb New Zealand 
Director

Farming women’s perspectives 
We regularly support AWDT alumni to speak with the 
news media and at national and international events, to 
provide thought leadership and share their actions to create 
progress and change. 

In July, as the national discussion about climate change 
ramped up, we worked with the TVNZ Breakfast 
programme to bring to life the on-farm measures farmers 
have consistently applied over many years to minimise 
environmental impact, including carbon emissions.

We helped put together a week-long series of live interviews 
with AWDT Founder Lindy Nelson and Escalator Alumni 
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With support from RMPP, we brought more than 100 farmers 
together to help them think about and respond to change. 

Speakers Matt and Jana Hocken, Escalator Alumni Julia 
Jones and AWDT Founder Lindy Nelson talked with our 
audience about change, turning the unknown into the 
known and creating stronger businesses in times of 
uncertainty.

94% of the 51 evaluation respondents said 
the event changed the way they thought 
about their business.  This is how:

 z “Perfect level of challenge to our sector to be 
solution-focused, not doom and gloom.”

 z “If you are doing something outside the box keep 
going, don’t give up, don’t be put off.”

 z “Looking to outside industries and how they can 
help us.”

 z “Seek to understand before expecting to  
be understood.”

 z “Find and understand our purpose. Have open 
conversations about framing and solutions.”

 z “Focus on the things I can control. Ready the family 
business for change.”

As food producers, farmers are operating in a global and local environment of rapid and 
unprecedented change.  

Navigating an unknown future - event 

 z “Get our systems documented. Determine our  
‘pain points’.”

 z “Team engagement with staff – lots of work to do. 
There’s a way through the challenge.”

 z “Give younger generation a purpose in their work.”
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Our annual facilitator training held in July 
further enhanced the team’s skills to deliver 
content and guide groups in new ways. Led 
by Lindy Nelson, the training focused on the 
art of facilitation and ways for the team to 
support and learn from each other.  

A quality control framework continued to 
support our team to consistently deliver 
high-quality development to our participants. 
AWDT facilitators take five steps on the way to 
becoming accredited - observing, in-training, 
co-delivering, independent and accredited.  

The facilitation team includes 11 women 
who are our true ‘culture keepers’.  As AWDT 
graduates themselves, they bring their own 
lived experiences and first-hand knowledge 
of the power of the programmes to create 
change.  They stand shoulder to shoulder with 
participants, helping to ensure that our values 
are at the forefront of every programme delivery.  

2019 AWDT programmes were delivered throughout New Zealand by our facilitation 
team of 27 leaders - farmers and rural professionals who deeply understand the primary 
sector and the world our participants live and do business in. 

Quality delivery - the art of facilitation

2019 AWDT facilitation team

AWDT Facilitator Training - July 2019 
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Strategic partners

Programme partners

Sponsors

Our partners



Agri-Women’s Development Trust (AWDT) 

 @AWDTNZ     

www.awdt.org.nz

“The course by far, 
exceeded my expectations and, 

was without a doubt, well worth the 
trip for me from the North to South Island 

to participate.  I was feeling very overwhelmed 
with my responsibility of being the sole owner of 

a dairy farm. My newfound con� dence and faith in 
myself has been a life saver. I continue to use many 
of the tools learned, on a daily basis, and probably 
always will. Many of these ideas have been passed 
onto my family. I knew before I left home that this 
course had to be life changing for me. I so needed 

it to be, people around me needed it 
to be. Success!” 

– 2019 It’s all about YOU 
participant


