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Highlights for 2023 — By the numbers

Partners/sponsors

9,

Programme delivery

And supporting
sector organisations
in the delivery and
facilitation of:

Finance
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Strategic
6 Partners:
Agmardt,

ANZ, Beef & Lamb
New Zealand,
Dairy NZ, FMG and

Ravensdown

87 participants
across all

programmes — up

from 570 in 2022

500

participants on
Aquaculture NZ
Conference

All helping us to achieve a surplus of
to pour back into programme

Programme
Partners:
Ministry for

Primary Industries,
Farm Focus

2 women
supported
in NIWE recovery

through the You
Matter programme

95

participants on
Beef & Lamb NZ
Generation Change
programme

Sponsors:
KPMG and
Farmers
Weekly

2 5 8 g’;‘tendees

‘The Big Check In’
webinar

/>

participants on
New Zealand Young
Farmers Leadership
programme

$154,186

development and subsidising programmes for the vital many,

not just the privileged few.
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Our Impact
Changing lives one programme at a time

It has been a busy year for the AWDT team, delivering an impressive number of programmes
and project initiatives for our food and fibre rural communities. Some highlights include:

Escalator Next Level

Women at the forefront of leadership Unlocking leadership capabilities

Our core impact leadership programme aimed This six-month leadership and governance

at empowering purpose-driven women with the development programme is designed to

mindsets, skills and connections to create systemic empower, inspire and motivate participants to

change in our sector and rural communities. unlock and grow their leadership capabilities.

€€ |liked the focus on reflection and €€ There were some penny-drop moments

identifying the pattern of behaviours for me in this session. It was very relevant
linked to fundamental values. That was to my current work situation which was
fascinating. It has provided me with all helpful! | can shift this process to so
the information and tools | need to take many parts of life (work teams, staff
awaly the key concepts and learnings.” teams, sports teams, etc).”
- Programme participant - Programme participant

€€ Lotsof gold, learnings and insights
coupled with reflective practice took
me on a deep journey.”
- Programme participant
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Our Impact cont'd

It's all about YOU Wahine o te whenua
Uncovering true value and identity Building awareness of the leadership
This two-day personal development programme ~ Opportunities available for wahine Maori
is designed to give women a chance to break This unique programme is designed to support
away from their everyday routine, reconnect wahine Maori to lead and influence positive
with themselves and explore new possibilities change within themselves, their communities
for positive change in their life. and areas of interest.
€€ 1am so happy my manager €€ | highly recommend this wananga to all!
recommended this course to me. | was | left with my cup being filled with
at a crossroads in my life and afraid so many gems, that it was actually
to move. This was exactly relevant. overflowing!” - Programme participant

”

I am now ready to make the first steps.

- Programme participant
€€ Hands down one of the best wananga

I have attended — | gained so much and

€€ Wow, I am so thankful! | am a just appreciated the opportunity, safe
brand-new person. | feel empowered space created and matauranga shared.”
and ready to go!” - Programme participant

- Programme participant
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Our Impact cont'd

Adverse weather programmes — Being there for our community

Recovery — North Island
Weather Events (NIWE)

Following the North Island weather events,
AWDT quickly pivoted to support the food
and fibre sector through the delivery of three
targeted programmes, Know Your Mindset,
YOU Matter and The Big Check In webinar,
focused on building resilience and wellbeing
across the sector.

Know your Mindset.
Lead what Matters

Facing leadership wellbeing issues together

Presented by a registered Clinical Psychologist
and Chartered Organisational Psychologist,
alongside AWDT facilitators, this programme
recognises that leading through adversity can
be tough and sometimes lonely. That's why this
programme was designed to help food and
fibre leaders manage the multiple pressures of
leadership in times of challenge.

€€ It’s already supported more than
700 rural women and men to connect,
press pause and prioritise wellbeing
for themselves and the people they
care about.” - AWDT
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Our Impact contd

YOU Matter

Taking time out to focus on the positive

Thanks to the Ministry of Primary Industries
(MPI), AWDT was able to deliver a face-to-face
pilot programme for women in the primary
sector.

This programme enabled women to take some
much-needed time out and step into a calm,
safe and supportive environment to explore
hope and positive change during adversity. Due
to the pilot’s success, more programmes were
delivered in 2024.

AWDIwa-

Supported growth

The Big Check-In

AWDT led the collaborative effort of the Primary
Sector Wellbeing Reference Group to deliver
this important webinar at a time when many

in our sector had been significantly impacted
by weather events. It was a deeply impactful
session, attended by 258 people, focused on
practical strategies to build real-time resilience
and wellbeing and information on where to
access much-needed help.

When our people need help, it is our ambition
to be there to support them.
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Our Impact contd

Other programmes and initiatives

NZ Young Farmers

A full-day leadership programme for current
and future club leaders. The course focused on
helping participants to understand intrapersonal
and interpersonal skills, recognise the type of
leadership that works for the individuals they
lead and be able to flex their style depending
on the situation and the individual. In addition,
it helped them understand the difference
between reputation and identity, develop
their awareness of their communication style
and understand the factors that make up
organisational culture.

AWDIwa-
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Governance Forum

In 2023 ANZ and AWDT co-hosted the
Governance Forum evening with an inspiring
panel of four seasoned governors: Bayden
Barber, Poto Davies, Libby Tosswill and Tracy
Brown who shared their wisdom, insights and
key takeaways for aspiring directors.

The evening was vibrant and well attended by
over 70 current and past Escalator Alumni and
our community of partners and sponsors.
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Report from the Board Co-Chairs

Téna koutou katoa,

Each year, the Agri-Women's Development Trust
(AWDT) makes a transformational difference

in communities across Aotearoa New Zealand,
from on the farm or in the pack house, to
boardrooms spread across the motu.

In many respects, 2023 was a challenging year.
The Food and Fibre sector battled everything from
cyclones to rising on-farm costs. We understand
that these factors can make taking time and
money for personal development more difficult,
but ironically, these are the times when that is
needed the most. We are proud to have supported
717 wahine in their own development journey.
This personal growth has taken many shapes and
forms, from our flagship programme offerings
such as Escalator and Next Level, to supporting
those affected by the adverse weather events with
webinars, coaching and residential courses. We
met people where they were at.

Of course, none of this would have been
possible without those who stand shoulder-
to-shoulder with us: ANZ, AGMARDT, Beef +
Lamb New Zealand, DairyNZ, FMG, Ravensdown,
Ministry for Primary Industries, KPMG and
Farmers Weekly. Words cannot express our
gratitude to you for your continued support of
the Trust and our important mission.

And to our dedicated team at AWDT, trustees,
and facilitators, thank you. Your mahi and heart
is what makes this organisation great. We had
a time of change in 2023, and in December,
we accepted the resignation of Lisa Sims.
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Keri Johnston
Board Co-Chair

Murray Donald
Board Co-Chair

Lisa was not only the General Manager for the
Trust but has been part of the entire history of
our wonderful organisation. We sincerely thank
Lisa for her mahi and commitment to AWDT.
And finally, we would like to make special
mention and thank Rachel Morgan, Programme
Manager, who stepped up as Acting General
Manager for a short time, and Corinna Benz.
Both have been instrumental in making things
happen for the Trust, our wahine and our
partners.

While an annual report would generally reflect
on the year passed, we are really excited about
the year ahead. We have a new strategy to
release, two new trustees (Patrice Feary and
Susan Doughty), and an energy and focus that
will make 2024 an awesome year.

Nga mihi nui ki a koutou,

Murray Donald and Keri Johnston
Board Co-Chairs
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Report from the Executive Trustee

It's with pleasure that we deliver this report

to our stakeholders, partners and community

of inspiring women in this, our 15th year of
operation. We remain committed to, and focused
on, supporting women within the food and fibre
sector to realise their leadership potential.

Despite the challenges of the Covid years, we
have continued to deliver inspiring programmes
that have benefited more than 870 women,
enriching the talent pool within the food and
fibre sector as a whole. Our core programmes of
It's all About You, Next Level and Escalator have
been refreshed to ensure relevancy and value to
our participants and our unique delivery through
facilitators from within the sector has ensured
our leadership programmes continue to deliver
to the needs of our community.

In addition, our response to the devastating
impact of Cyclone Gabrielle saw us pivot
quickly and deliver our stand-out resilience
programmes YOU Matter’and 'Know Your
Mindset'to aid recovery. Due to the generous
funding received from our partner, Ministry of
Primary Industries (MPI) on Know Your Mindset,
AWDT was able to deliver 16 fully-subsidised
programmes to those in need in some of

New Zealand’s most remote areas.
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Susan Doughty
Executive Trustee

We have continued to invest in programme
development and our Wahine o te Whenua
pilot programme, again delivered in partnership
with MPI, is a testament to the vision of building
greater cultural competency and developing
talented wahine leadership in the sector.

And finally, we have delivered a total of 29
programmes purpose-built to meet the needs
of our community.

As we come to the close of our current three-year
strategy, we have paused, reflected and reset

for the future. We are excited to share our vision
and strategic commitment to the food and fibre
sector and how we intend to tap into and build
leadership-ready talent pipelines.

We look forward to building on the
achievements of the past year in our mission
to make a meaningful contribution to helping
women realise their leadership potential.

Susan Doughty
Executive Trustee
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Our Strategy 2024

¥,
A Strong
Core

The leading provider of wahine
leadership programmes for the
food and fibre sector.

Food and fibre centric
leadership programmes with
pathways designed to meet
the needs of our wahine
and the sector.

Our offering is unique,
impactful and delivers great
outcomes for all.

Unique programme delivery
anchored in deep sector
experience, designed for

women and the sector

Wahine as vital partners in the food and fibre sector across Aotearoa New Zealand and the world.

A Powerful
Community

Trusted Te Tiriti
Relationships

Strategic Themes

We are ‘one’ - support, build
and embrace the power of our
community.

Build an engaged alumni
community across all our wahine
- past, present and future. We
will extend beyond Escalator
and will be inclusive of others in
the food and fibre ecosystem.

Through our collective
strength we will provide the
community hub for all wahine
who aspire to leadership and
in turn inspire others to grow
and flourish in the sector.

We are committed to building
understanding, respect
and unity between Tangata
Whenua and Tangata Tiriti.

We acknowledge Te Tiriti
o Waitangi and will weave
the richness and importance
of the Maori worldview and
whanaungatangata and
kaitiakitanga into how we
think, behave and deliver.

A committed Alumni
and thriving, collaborative
food and fibre community.

Our commitment to
protecting the whenua and
those who nurture it.

Our Values

2

Sustainable
and Relevant

Securing our future through

enduring mutually beneficial

partnerships and diversified
funding sources.

The food and fibre sector values
their enduring partnership with
AWDT, and they seek to walk
alongside us to support and
build great wahine talent.

And we will also diversify our
funding through different means
so we can continually re-invest
in AWDT for the benefit of our
wahine and sector.

A compelling, innovative
proposition. Committed
enduring partnerships.

Shoulder to shoulder. Keeping it real. Courage. Warm hearts, open minds.

AWDIwa-
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What’s next for Agri-Women'’s Development Trust

The next horizon of our strategic evolution drives
a relentless focus on four clear drivers of value,
executed through excellence across our key
enablers.

Our core programmes have been reviewed

and refreshed to address the needs of our
wahine and the food and fibre sector. We

are building our long-term sustainability by
anchoring our position as the primary provider
of women-centric leadership and development
programmes not only for agriculture, but for

all women within the food and fibre sector. We
are intent on building a thriving community of
leadership and governance-ready women to
fuel our food and fibre talent pipelines, enriching
our rural communities and creating everlasting

AWDIwa-
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impact. And we have committed to respect and
unity between tangata Whenua and tangata Tiriti,
building bridges and embracing the values of the
whenua that we are all committed to nurturing.

Our strategy starts with our refreshed purpose of
empowering wahine in our sector to lead with
purpose, presence and impact. This is the core of
our what's been at the heart of our mission from
the very beginning. Embedded in our vision is
our true belief that wahine are vital partners in
the food and fibre sector across Aotearoa New
Zealand and the world. This ideal is core to our
values and drives everything we do.

We have the aspiration to change the lives not
just of the privileged few, but the vital many, now
and well into the future.
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Our Board of Trustees

While the Board remained unchanged in the
2022/23 financial years, two new Trustees, Susan
Doughty and Patrice Feary, were appointed at
the start of 2024. Both are experienced governors
with a wealth of knowledge and commercial
acumen that will be invaluable in the delivery of
our mission and will offer a different perspective
to our organisation.

Susan has recently stepped into the role of

Executive Trustee and will work closely with the
Keri Johnston

team to shape strategy and execute AWDT's plans. Board Co-Chair
Susan Doughty Anne Marie Broughton Poto Davies
Trustee and Executive Trustee Trustee Trustee

Lindy Nelson MNZM Mavis Mullins MNZM

Founder Patron

AWDIwa-
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Murray Donald
Board Co-Chair

Patrice Feary
Trustee
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Entity Information

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

Legal Name of Entity
The Agri-Women'’s Development Charitable Trust

Entity Type and Legal Basis
Charitable Trust

Charities Number
CC43056

Entity’s Purpose or Mission
To empower women to accelerate progress and change in the primary sector and rural communities.

Entity Structure
Charitable Trust

Main Sources of Entity’s Cash and Resources
Funding from Strategic Partners, Programme Partners, service delivery agreements and charging course fees.

Main Methods Used by Entity to Raise Funds
Funding from Strategic Partners, Programme Partners, service delivery agreements and charging course fees.

Entity’s Reliance on Volunteers and Donated Goods or Services
Donated goods and services are received from:

KPMG (professional services to the value of $6,000)

Farmers Weekly (advertising $15,000)

AWDT Alumni providing mentoring, advice and support as volunteers

Physical Address
28 Perry Street, Masterton, 5810

Postal Address
PO Box 566, Masterton, 5840
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Approval of Performance Report

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

The Trustees are pleased to present the performance report including the financial statements of The Agri-Women'’s
Development Trust for year ended 30 November 2023.

For and on behalf of the Trustees:

Trustee

Date

Trustee

Date
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Statement of Service Performance

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

Description of the Entity’s Outcomes
The Agri-Women'’s Development Charitable Trust's (AWDT) vision is “Women are vital partners in world-leading New Zealand
primary industries.

To achieve this vision AWDT researches, designs and delivers skills training, personal development and events to empower
women to accelerate progress and change in the primary sector and rural communities.

Description and Quantification (to the extent practicable) of the Entity’s Outputs
Numbers participating in skill training, personal development and events during the year ended 30 November 2023
were as follows:

2023 2022

Beef + Lamb NZ Farmer Council (indudes men) Leadership programme 12 12
Escalator 14 14
Generation change 95 125
It's all about YOU 24 36
Know your mindset, Do what matters and Know your mind set, Lead what matters (includes men) 186 315
Massey University — Vet School 38 0
Next Level 33 35
YOU Matter 25 0
Our Resilient Farming Business - Farming Partners (includes men) 28 22
Wahine 0 te Whenua 12 11
Webinar - The Big Check-In 258 0
Webinar - Leadership, Action, Hope. Shaping the future of Food & Fibre 154 0
TOTAL 879 570

NB. 2023 numbers include delivery of 2 custom programmes for Pamu and 2 programmes as part of AWDT's North Island
Weather Event project with MPI.

The Trust also helped other sector organisations develop their people by supporting the facilitation/delivery of:

Angus Women NZ Conference (22 participants)

Aquaculture NZ Conference (500 participants)

Beef + Lamb NZ Generation Change programme (95 participants)
New Zealand Young Farmers Leadership programme (75 participants)

AWDIwa-
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Statement of Financial Performance

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

NOTES 2023 2022
REVENUE
Grants, sponsorship and other similar revenue 1 432,661 498,457
Fees and other revenue 1 914,579 790,196
Interest revenue 1 8,719 2,121
Total Revenue 1,355,959 1,290,774
EXPENSES
Volunteer and employee related costs 2 880,661 1,009,787
Costs related to proYiding goods or service 2 321,112 349,161
Total Expenses 1,201,773 1,358,948
(Deficit)/surplus for the Year 154,186 (68,175)
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Statement of Financial Position

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

NOTES 2023 2022
ASSETS
Current Assets
Bank accounts and cash 3 414,826 290,387
Debtors and Prepayments 3 447,056 311,465
Total Current Assets 861,882 601,852
Non-Current Assets
Property, Plant and Equipment 5 6,672 4,797
Total Non-Current Assets 6,612 4,797
Total Assets 868,554 606,649
LIABILITIES
Current Liabilities
Creditors and accrued expenses 4 148,085 166,385
Other current liabilities 4 192,953 62,301
Provision for holiday pay 4 20,120 24,246
Total Current liabilities 361,158 253,438
Total Liabilities 361,158 253,438
Total Assets less Total Liabilities 507,396 353,210
ACCUMULATED FUNDS
Accumulated surpluses 6 507,396 353,210
Total Accumulated Funds 501,396 353,210

AWDIwa-
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Statement of Cash Flows

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

NOTES 2023 2022
CASH FLOWS
Cash Flows from Operating Activities
Grants, sponsorship and other similar receipts 565,536 410,573
Fees and other receipts 780,337 838,935
Interest received 8,719 2,121
Interest paid (18) (18)
GST (payments)!refunds 25,186 (14,519)
Payments to suppliers and employees (1,250,164) (1,274,179)
Total Cash Flows from Operating Activities 129,596 (37,087)
Cash Flows from Investing and Financing Activities
Payments to acquire property, plant and equipment (5,157) -
Total Cash Flows from Investing and Financing Activities (5,157) -
Net Decrease/Increase in Cash 124,439 (37,087)
Cash Balances
Cash and cash equivalents at beginning of period 290,387 327475
Cash and cash equivalents at end of period 3 414,826 290,387
Net change in cash for period 124,439 37,087

AWDIwa-
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Statement of Accounting Policies

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit)
on the basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000.
All transactions in the Performance Report are reported using the accrual basis of accounting. The Performance Report is
prepared under the assumption t hat the entity wi Il continue to operate in the foreseeable future.

The financial statements are presented in New Zealand Dollars ($) which is the entity’s functional presentation currency,
rounded to the nearest dollar.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

The Agri-Women'’s Development Trust is wholly exempt from New Zealand income tax having fully complied with all
statutory conditions for these exemptions.

Bank Accounts and Cash
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Revenue Recognition

Ministry for Primary Industries (MPI) revenue is classified as non-exchange. Revenue is recognised as the services are
performed under the respective contract.

Other Grant Income, Sponsorships and Scholarships, are considered non-exchange and recognised as income when
the funds have been received unless there is a use or return clause in the agreement. Where such terms exist revenue is
recognised to the extent the services have been performed under the agreement.

Course Fees are exchange revenue and recognised as income when the courses to which they pertain have been delivered.
Income received before the course has been run is t reated as income in advance.

Interest income is accounted for as earned.

AWDIwa-
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Statement of Accounting Policies contd

Trade Receivables

Trade receivables are recognised in itially at fair value being cost, and subsequently measured at amortised cost, less
provision for doubtful debts. Trade receivables are due for settlement no more than 30 days from the date of recognition.

Debts which are known to be uncollectable are wri tten off. A provision for doubtful receivables is established when there is
objective evidence that the Trust will not be able to collect all amounts due accordng to the original terms of receivables.

Work In Progress
Work in progress is recorded at cost and is capital ised upon completion in the relevant property, plant and equipment class
or intangible assets.

Property, Plant and Equipment

Property, Plant and Equipment are recognised at cost less accumulated depreciation. Depreciation is calculated on a
diminishing value basis using the maximum rates permitted by the Income Tax Act 2007 as the Trustees consider these
provide a good estimate of their useful lives. The rates used are:

Computer Equipment 40-67% DV
Office Equipment 13-40% DV

Changes in Accounting Policies
The accounting policies adopted are consistent with those of the previous year. Certain comparative balances have been
reclassified to confirm with the current year presentation

AWDIwa-
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Notes to the Performance Report

The Agri-Women's Development Charitable Trust
For the year ended 30 November 2023

2023 2022
1. ANALYSIS OF REVENUE
Grants, sponsorship and other similar revenue 432,661 498,457
Fees and other revenue
Contract fees 521,105 504,345
Course fees 393,473 285,851
Total Fees and other revenue 914,579 790,196
Interest revenue
Interest Income 8,719 2,121
Total Interest revenue 8,719 2,121

AWDIwa-
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Notes to the Performance Report cont'd

2023 2022
2. ANALYSIS OF EXPENSES
Volunteer and employee related costs
Contractors - Administration 109,784 132,95
Contractors - Development 49973 177,486
Contractors - Facilitation & Delivery 354,209 321,174
Salary, Wages and Contractors 366,696 378,832
Total Volunteer and employee related costs 880,661 1,009,787
Costs related to providing goods or services
Accountancy Fees 8,292 6,970
ACC Levy 1,117 1,171
Accommodation 31,126 13,425
Allowances 6,023 3,859
Audit 7,715 8,455
Bad Debts 590 2,326
Bank Fees 203 133
Board Expenses - Facilities & meals 2,819 6,567
Board Expenses - Travel & accommodation 15,754 13,796
Board Expenses - Trustee fees 31,063 34,085
Depreciation 3,161 3177
Entertainment and gifts - 181
Facilities 49,389 37,765
Insurance 2,314 2,539
Interest Expense 18 18
Loss on disposal of capital project - 40,495
Loss on disposal of fixed assets 121 261
Marketing & Communications 50,872 68,845
Materials 22,015 32,269
Office Expenses 47655 43,758
Penalties 341 -
Professional Development 841 1,152
Stripe t ransaction fees 1,006 1,480
Travel 38,678 26,432
Total Costs related to providing goods or services 321,112 349,161

AWDIwa-
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Notes to the Performance Report cont'd

2023 2022
3. ANALYSIS OF CURRENT ASSETS
Bank accounts and cash
Invoices account 19,803 119,610
Savings account 323,625 159,498
DC - ESC/NL/YOU 3,888 4,822
DC - MPI 5FF 4,889 1,801
DC - Corp Serv 2,620 4,650
Total Bank accounts and cash 414,826 290,387
Debtors and Prepayments
Accounts Receivable 428,908 291,681
Prepayments 18,149 13,118
Total Debtors and Prepayments 447,056 311,465
2023 2022
4, ANALYSIS OF CURRENT LIABILITIES
Creditors and accrued expenses
Accounts Payable 92,310 135,495
Accrued Expenses 14,288 14,590
GST 41,486 16,300
Total Creditors and accrued expenses 148,085 166,385
Other current liabilities
Credit Card 292 -
Income in Advance 192,661 62,801
Total Other current liabilities 192,953 62,807
Provision for holiday pay
Provision for holiday pay 20,120 24,246
Total Provi sion for holiday pay 20,120 24,246

AWDIwa-
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Notes to the Performance Report cont'd

2023 2022
5. PROPERTY, PLANT AND EQUIPMENT
Office equipment
Office equipment (cost) 10,794 9,989
Offi ce equipment (accumulated deprecia tion) (6,792) (7,472)
Total Office equipment 4,002 2,516
Computer equipment
Computer equipment (cost) 19,189 17,775
Computer equipment (accumulated depreciation) (16,520) (15,494)
Total Computer equipment 2,669 2,281
Total Property, Plant and Equipment 6,672 4,797
2023 2022
6. ACCUMULATED FUNDS
Accumulated funds
Opening Balance 353,210 421,385
Accumulated surpluses or (deficits)
Current year earnings 154,186 (68,175)
Total Accumulated surpluses or (deficits) 154,186 (68,175)
Total Accumulated Funds 507,396 353,210

AWDIwa-
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Notes to the Performance Report cont'd

7. RELATED PARTIES
The following related party transactions have been identified,

Name Relationship Nature of transactions Value of services Balances
provided (GST excl) Owing

Poto Davies Trustee Trustee fees and $2,327.50 SNil
Programme Delivery
service fees

Murray Donald Trustee Trustee fees and SNl $4,312.50
Programme Delivery
service fees

Anne-Marie Broughton Trustee Trustee fees and $1,525.00 $2,875.00
Programme Delivery
service fees

Keri Johnston Trustee Trustee fees and SNl $4,312.50
Programme Delivery
service fees

Rachel Morgan Staff member Contracting services $8,941.25 SNl

AWDIwa-

Supported growth

AWDT ANNUAL REPORT 2023 | 28



Notes to the Performance Report cont'd

7. RELATED PARTIES cont'd

Trustee Remuneration 2023 2022

Trustee Fees:

Linda Cooper (retired) - $5,000
Fi Dalgety (retired) - $5,000
Murray Donald (co-chair) $8,063 $2,500
Jennifer Vernon (retired) - $4,085
Poto Davies $5,000 $5,000
Keri Johnston (co-chair) $8,000 $7,500
Anne-Marie Broughton $5,000 $5,000

8. COMMITMENTS, GUARANTEES AND CONTINGENT LIABILITIES

The Trust's commitments in relation to the Perry Street lease are outlined below.

Operating lease commitments 2023 2022
Less than one year $12,333 $18,499
Between one and five years - $12,333

Later than 5 years - -
$12,333 $30,832

The lease for Perry Street expires July 2024. As at balance date, no further lease has been entered into.

9. SUBSEQUENT EVENTS

There have been no events after balance date that would have material impact on the performance report.

10. ABILITY TO CONTINUE OPERATING

The Trust will continue to operate for the foreseeable future.

AWDIwa-

Supported growth
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Independent Auditor’s Report

To the Trustees of Agri-Women'’s Development Charitable Trust

Opinion

We have audited the accompanying performance report of Agri-Women's Development Charitable Trust on page 3 and
pages 5 to 17, which comprises the entity information, the statement of service performance, the statement of financial
performance and the statement of cash flows for the year ended 30 November 2023, the statement of financial position as

at 30 November 2023, and the statement of accounting policies and notes to the performance report, including material
accounting policy information.

In our opinion:
a) the reported outcomes and outputs, and quantification of the outputs to the extent practicable, in the statement of
service performance are suitable
b) the accompanying performance report presents fairly, in all material respects:
- the entity information for the year then ended
- the service performance for the year then ended, and
- the financial position of Agri-Women's Development Charitable Trust as at 30 November 2023, and its financial

performance, and cash flows for the year then ended in accordance with Public Benefit Entity Simple Format Reporting
— Accrual (Not-For-Profit) issued by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of financial position, statement of cash
flows, statement of accounting policies and notes to the performance report in accordance with International Standards

on Auditing (New Zealand) (ISAs (NZ)), and the audit of the entity information and statement of service performance in
accordance with the International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). Our
responsibilities under those standards are further described in the 'Auditor’s responsibilities for the audit of the performance
report’section of our report.

We are independent of Agri-Women's Development Charitable Trust in accordance with Professional and Ethical Standard 1
(Revised) ‘Code of Ethics for assurance practitioners'issued by the New Zealand Auditing and Assurance Standards Board,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than our capacity as auditor we have no relationship with, or interests in, Agri-Women's Development Charitable Trust.

Other matter

The financial statements of Agri-Women's Development Charitable Trust for the year ended 30 November 2022, were
audited by another auditor who expressed an unmodified opinion on those statements on 31 May 2023.

The Board of Trustees’ responsibilities for the performance report
The Board of Trustees are responsible for:

a) Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are relevant, reliable,
comparable and understandable, to report in the statement of service performance

b) the preparation and fair presentation of the performance report on behalf of Agri-Women's Development Charitable
Trust which comprises:

- the entity information
- the statement of service performance; and

- the statement of financial performance, statement of financial position, statement of cash flows, statement of
accounting policies and notes to the performance report in accordance with Public Benefit Entity Simple Format
Reporting — Accrual (Not-For-Profit) issued by the New Zealand Accounting Standards Board, and

) for such internal control as the Board of Trustees determine is necessary to enable the preparation of the performance
report that is free from material misstatement, whether due to fraud or error.
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In preparing the performance report, the Board of Trustees are responsible on behalf of Agri-Women'’s Development
Charitable Trust for assessing Agri-Women's Development Charitable Trust’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
Board of Trustees either intend to liquidate Agri-Women's Development Charitable Trust or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the performance report

Our objectives are to obtain reasonable assurance about whether the performance report is free from material
misstatement, whether due to fraud or error and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (NZ) and
ISAE (NZ) 3000 (Revised) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
decisions of users taken on the basis of the performance report.

As part of an audit in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised), we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the performance report, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Agri-Women'’s
Development Charitable Trust’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of the use of the going concern basis of accounting by the Board of Trustees and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on Agri-Women's Development Charitable Trust's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
performance report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause Agri-Women's
Development Charitable Trust to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the performance report, including the disclosures, and whether
the performance report represents the underlying transactions and events in a manner that achieves fair presentation.

Perform procedures to obtain evidence about and evaluate whether the reported outcomes and outputs and
quantification of the outputs to the extent practicable, are relevant, reliable, comparable and understandable.

We communicate with the Board of Trustees regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

This report is made solely to the trustees of Agri-Women's Development Charitable Trust. Our audit has been undertaken
so that we might state to the trustees those matters we are required to state to them in an auditors'report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
trustees, for our audit work, for this report, or for the opinions we have formed.

Moore Markhams Wellington Audit | Qualified Auditors, Wellington, New Zealand
1 May 2024
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