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Wahine as vital partners in the food and fibre sector across Aotearoa New Zealand and the world.

Since 2010, this has been the heartbeat of AWDT. In 2024, we renewed our commitment to this
vision with a revitalised brand and bold new energy, grounded in purpose and propelled by our

community of wahine and partners.

Our Themes continuing

from 2024
® Fresh Energy: New leadership, new strategy,
new brand

® Respect for Legacy: 15+ years of meaningful
mahi, partnerships, and resilience

® Cohesion: Guided by the past - creating the
future

Our Journey: Sowing, Growing,
Thriving

From a kitchen table in Dannevirke to
boardrooms, marae, and paddocks across
Aotearoa, the Agri-Women'’s Development

Trust (AWDT) has always been about unlocking
potential. Born in 2009 from a simple question —
why are there so few women in decision-making
roles in agriculture? — AWDT was founded on
action, connection, and purpose.

In the early days, AWDT sowed the seeds of
change through flagship programmes like
Escalator, helping women find their voice,
confidence, and leadership style. Over the
years, this grew into a rich offering — including
Understanding Your Farming Business, Future
Focus, Next Level, and culturally grounded
initiatives like Wahine Maia Wahine Whenua
and Wahine o te Whenua — each rooted in
real-world needs.

Respect for Legacy

Our legacy is not just measured in participant
numbers or programmes delivered, but in the
ripple effects across families, communities,

and the food and fibre sector. We stand on the
shoulders of the women and partners who've
walked with us since 2010 — those who rolled up
their sleeves and believed in something better.

Cohesion

We're not rewriting our story — we're building on it.
What worked in the past continues to guide us, even
as we embrace new ideas, technologies, and diverse
perspectives. Our strategy remains grounded in

the same principles that sparked our beginning:
empowering women, creating meaningful change,
and fostering a connected, inclusive sector.

Fresh Energy

In 2024, we shifted gear. With new leadership,

a refreshed brand, and an evolved strategy,
we're moving forward with renewed purpose.

We welcomed a high-energy General Manager
to drive our strategy with clarity and pace —
bringing fresh focus, bold ideas, and deep sector
understanding.

We've streamlined our programmes, strengthened
digital tools, deepened cultural capability, and
invested in building a thriving community of
changemakers. Today, more than 6,000 people

— predominantly wahine — have walked through
AWDT's doors. Many have gone on to become
governors, innovators, business owners, and
advocates.

Our journey hasn't always been perfect. Like

any growing organisation, we've had seasons of
learning and realignment. We're deeply grateful
to those who stood by us through change — and
hold respect and understanding for those who
chose a different path. Every voice, every step
has shaped who we are today and the journey
continues. We know that true appreciation is
shown not just in words, but in how we show up
and deliver — consistently, purposefully, and with
impact.

Together, with fresh energy, cohesion, and deep
respect for the legacy we carry, we're cultivating
the next generation of leadership in Aotearoa’s
primary industries.
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Message from the Co-Chairs & Executive Trustee

Téna koutou katoa,

As we reflect on the past year, we are filled with
immense pride and gratitude for the remarkable
achievements and progress made by the Agri-
Women's Development Trust (AWDT) in 2024.
This year has been a testament to the resilience,
innovation, and dedication of the women in our
food and fibre communities.

Our focus has been on resetting our strategy, all
while continuing to maintain our focus on women
in the sector and growing our reach to a wider
audience.

It was also really important for us to reconnect
with our strategic partners. We really enjoyed the
korero with you, hearing what we can do better,
and gaining a better understanding of the current
and future needs of the food and fibre sector.

Empowering Women,
Strengthening Communities

In 2024, AWDT continued to empower women
across Aotearoa New Zealand through our diverse
range of programmes. From our Escalator and
Next Level leadership programmes to Wahine o te
Whenua, we have seen 1692 women enhance their
skills, confidence, and leadership capabilities.
These programmes have not only transformed
individual lives but have also had a profound
impact on their families, businesses, and
communities.

Keri Johnston Murray Donald
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It has been a tough year for many in our sector
from an economic point of view. We have seen
this first hand with programme numbers being
impacted. Therefore, we have to acknowledge
those wahine (and others) who prioritised and
valued their own development and trusted us to
provide them with the learning that they needed.

Generations of New Zealand-born children
weren't taught the history of our country at
school. Or, if we were, it was a version that was
well past it's ‘use by’ date. Therefore, we were
honoured to offer The Wall Walk to alumni and
partners in November 2024, with 38 attending.
This was part of committing to and integrating Te
Ao Maori into our programmes.

Our Strategic Partnerships

Our strategic partnerships are instrumental

in expanding our reach and impact. We also
acknowledge that the tough economic conditions
are real for our partners too, and that is why

we are so grateful that you continue to walk
alongside us, sharing in our vision to empower
wahine in the food and fibre sector to lead with
purpose, presence and impact. Thank you ANZ,
Agmardt, Ravensdown, FMG, DairyNZ, Beef and
Lamb New Zealand, MPI, KPMG and Farmers
weekly for your unwavering support, and we look
forward to continuing our journey together.

Susan Doughty



Acknowledgements

We extend our heartfelt thanks to our dedicated
team (Rachel, and Coco) and fellow trustees
(Patrice, Anne-Marie, and Poto), as well as our
team of facilitators, and all those whose hard
work and passion drive the success of AWDT. To
our participants, thank you for your courage and
commitment to personal and professional growth.

A big thank you also needs to go to Murray Donald
who has co-chaired AWDT for the last two years.
Murray is a massive asset to AWDT bringing a
wealth of experience from grass roots to the
board table. He will continue as a trustee. Anne-
Marie Broughton will now co-chair alongside Keri,
honouring our commitment to trusted Te Tiriti
relationships, which is embedded in our strategy.
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Celebrating Success and Looking
Ahead

2024 was also a year of celebration. We were
thrilled to welcome Julia Jones as our new
General Manager, whose leadership and vision
have already begun to shape the future of
AWDT. Our annual graduation ceremonies were a
highlight, showcasing the incredible journeys of
our participants and the tangible changes they
are making in their sectors.

As we look ahead to 2025, we are excited about
the opportunities to further our mission. As well
as getting our new look and brand out there,
we have new offerings in the pipeline and will
continue to do what we do to the best of our
ability.

Ngéa mihi nui,
Keri Johnston - Co-Chair, AWDT
Murray Donald — Co-Chair, AWDT

Susan Doughty - Executive Trustee
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Since our earliest days, AWDT has been backed by
a diverse community of partners who believed in
our purpose and shared our vision. These partners
are the heartbeat behind our mahi—standing
shoulder to shoulder with us to invest in the
potential of wahine, reflecting our core theme of
cohesion by supporting growth while honouring
the mahi of years past.

We honour our cornerstone partner ANZ, who
joined us in 2011 and has remained a constant
source of belief, backing, and encouragement.
Alongside ANZ, AGMARDT has stood beside us for
more than a decade, enabling bold thinking and
long-term investment in our kaupapa.

Strategic partners including DairyNZ, Beef +
Lamb New Zealand, FMG, and Ravensdown have
walked with us through growth, change, and
evolution—investing in programmes and people
with enduring impact. More recently, partnerships
with the Ministry for Primary Industries (MPI)

and Farm Focus have expanded our reach and
deepened our capability to serve our community.

We also extend heartfelt gratitude to partners
who have supported us during pivotal moments
in our history, including LIC, Ballance Agri-
Nutrients, Allflex, RMPP, Rural Women NZ, Ministry
for Women, WorkSafe, ACC, and Deloitte. Whether
their support spanned seasons or years, every
contribution has significantly shaped our journey
and helped form the Trust we are today.

We proudly acknowledge the extraordinary
contribution of our founder Lindy Nelson, whose
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belief in the potential of women in agriculture led
her to invest not only her time and energy but
also personal resources to establish AWDT. Lindy
worked tirelessly and voluntarily to realise her
vision, creating lasting impacts for generations.

We also honour our patron Mavis Mullins for her
unwavering support, guidance, and advocacy.
Together, Lindy and Mavis laid the foundations
of an organisation built on courage, generosity,
and purpose.
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Celebrating Our Wahine: Escalator 2024

Our 2024 Escalator graduates represent cohesion in action — grounded in legacy, rising with fresh energy.

They are farmers, scientists, advocates and entrepreneurs. Their journeys reflect transformation, clarity, and the
growing confidence to lead in complexity.

“Escalator lifts you. | now know who | am and what | stand for—and I'm ready to step up.” - 2024 Graduate
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2024 Escalator Graduates

a

Hannah Cottam

N

Amber Carpenter

Abby Rawcliffe Erica van Reenen Heather Gilbert

Kate Webber Robinson
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Our Commitment to Wahine o te Whenua

This year saw the completion of our Wahine o te Whenua pilot—a powerful example of respect for legacy
and cohesion.

Grounded in Te Ao M&ori, the programme created space for cultural identity, connection, and strength.
It delivered life-changing impact for wahine whanau, hapu, iwi and the sector. Thanks to the Ministry for
Primary Industries and AGMARDT for walking beside us.

“We walked out with our heads high, knowing we are leaders in our own right.” - 2024 Graduate
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Unleashing Individual Potential, Creating Collective Impact

Every AWDT programme is designed to do more than grow individual confidence and skills — it fuels
change across whanau, communities, and the food and fibre sector.From clarity at the kitchen table to
influence at the board table, we meet wahine where they are and support them to lead with purpose.

As the sector evolves, so do we — adapting our offerings to equip the next generation of leaders with
the tools, mindset, and confidence to shape a stronger, more resilient future for Aotearoa.

Programme Who is this for? AWDT Focus Area | Sector & Partner Value

Women stepping into . Stronger rural communities
: . Personal Leadership .
Next Level community and industry and more resilient rural
) & Influence .
leadership leadership.
Understanding Your
Farming Business
(UYFB)

Young farmers (18-35) Practical Skills &
looking to level up Succession

e -
Women leading through Conflict Navigation Stronger corr?m.unl.catlon
Power Up and leadership in times of
change and challenge & Influence .
uncertainty.

Future-proofing the sector
through youth capability
building.

Wahine o te Whenua
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Strategic Focus: Building the Future

2024 marked the implementation of our new Sustainable and Relevant
strategy—anchored in four pillars:

® Launch of new AWDT brand and website

A Strong Core ® Strategic investment into systems and design

® Continued delivery of Escalator, It's All About

YOU, Next Level. UYFB. Future Focus Across all pillars, the theme of cohesion unites

our legacy with our future.
® Programme innovation with Power Up

launching in 2025 As we reflect on a year of progress, we also
acknowledge where we can do better. We're
A Powerful Community working on clearer internal systems to support

scaling delivery, deepening connection with our
alumni, and ensuring our impact is consistently
® Collaboration with Rural Women NZ, Dairy felt at farm level and boardroom alike.

Women'’s Network and others

® Strengthened alumni network

o ) ) Growth isn't always tidy — but we're committed to
Trusted Te Tiriti Relatlonshlps learning, listening, and leading forward.

© Embedded Tangata Whenua / Tangata Tiriti
co-governance

©® Deepened cultural capability through The Wall
Walk and programme design

Our Impact by the Numbers (2024)

® Qver 169 wahine participants and sector
attendees

® 15 programme deliveries

® 10 Bespoke programme deliveries

® 50+ alumni engaged through events

® 25 women supported through "You Matter’

® 2 new trustees; 1 new strategy implemented
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Financial Performance Summary

AWDT maintained strong financial stewardship while expanding its impact.

Financial Metric m

Total Assets $821,399
Total Liabilities $235,789
Net Assets (Equity) $585,610
Net Surplus 378,214

This surplus is being reinvested into programme development and accessibility.

AWDT received an unqualified audit opinion for 2024.

Acknowledgements

To our team (Rachel & Coco), facilitators, trustees, and alumni — thank you.
Your unwavering belief in our kaupapa is what powers this movement.

Together, we continue to grow leadership, unleash capability nourish communities, and create a more
inclusive and prosperous food and fibre sector.

Fresh energy. Respect for legacy. Cohesion.
That is the spirit of AWDT in 2024 and beyond.

Na matou, te whanau o AWDT

@ AWDT Annual Report 2024






Entity Information

The Agri-Women’s Development Charitable Trust
For the year ended 30 November 2023

Legal Name of Entity
The Agri-Women's Development Charitable Trust

Entity Type and Legal Basis
Charitable Trust

Charities Number
CC43056

Entity’s Purpose or Mission
Wahine as vital partners in the food and fibre sector across Aotearoa New Zealand and the world.

Entity Structure
Charitable Trust

Main Sources of Entity’s Cash and Resources
Funding from Strategic Partners, Programme Partners, service delivery agreements and charging
course fees.

Main Methods Used by Entity to Raise Funds
Funding from Strategic Partners, Programme Partners, service delivery agreements and charging
course fees.

Entity’s Reliance on Volunteers and Donated Goods or Services
Donated goods and services are received from:

® KPMG (professional services to the value of $6,000)

Physical Address
28 Perry Street, Masterton, 5810

Postal Address
PO Box 566, Masterton, 5840
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Approval of Performance Report

The Agri-Women's Development Charitable Trust For the year ended 30
November 2024

The Trustees are pleased to present the
performance report including the financial
statements of The Agri-Women's Development
Trust for year ended 30 November 2024.

For and on behalf of the Trustees:

Trustee /

Date 7 May 2025

!
Trustee /
7 May 2025
Date
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Statement of Service Performance

The Agri-Women's Development Charitable Trust For the year ended 30
November 2024

Description of the Entity’'s Outcomes
The Agri-Women's Development Charitable Trust's (AWDT) vision is “Wahine as vital partners in the food
and fibre sector across Aotearoa New Zealand and the world.”

To achieve this vision AWDT researches, designs and delivers skill training, personal development
and events to empower women to accelerate progress and change in the primary sector and rural
communities.

Description and Quantification (to the extent practicable) of the Entity’s
Outputs

Numbers participating in skill training, personal development and events during they ended 30
November 2024 were as follows:

Beef+ Lamb NZ Farmer Council 16 12
Escalator 14 14
Generation change 95
It's all about YOU 24
Knowyour mindset, Do what matters and Know your mindset, Lead 48 186
what matters(includes men)

MasseyUniversity - Vet School 38
Next Level 36 &%
YOU Matter 38 25
Our Resilient Farming Business - Farming Partners (includes men) 28
Wahine o te Whenua 17 12
The Wall Walk 38

Webinar - The Big Check-In 258
Webinar - Leadership. Action.Hope. Shaping the future of Food & Fibre 154
TOTAL 169 879

* 2023 Know your Mindset numbers include delivery of 2 custom programmes for Pamu and 2
programmes as part of AWDT's North Island Weather Event project with MPI.

The Trust also helped other sector organisations develop their people by supporting the facilitation/
delivery of:

® Beef+ Lamb NZ Generation Change programme
® New Zealand Young Farmers Leadership programme (35 participants)

® Beef+ Lamb NZ Fearless & Flourishing programme (81participants)
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Statement of Financial Performance

The Agri-Women's Development Charitable Trust For the year ended 30
November 2024

Revenue

Grants, sponsorship and other similar revenue 1 364,609 432,661
Fees and other revenue 1 839,915 914,579
Interest revenue 1 16,715 8,719
Total Revenue 1,221,239 1,355,959
Expenses

Volunteer and employee related costs 2 768,227 880,661
Costs related to providing goods or service 2 374,798 32112
Total Expenses 1143,024 1,201,773
Surplus for the Year 78,214 154,186
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Statement of Financial Position

The Agri-Women'’s Development Charitable Trust As at 30 November

2024
Assets
Current Assets
Bank accounts and cash 3 687,319 414,826
Debtors and Prepayments 3 130,075 447,056
Total Current Assets 817,394 861,882
Non-Current Assets
Property, Plant and Equipment 5 4,005 6,672
Total Non-Current Assets 4,005 6,672
Total Assets 821,399 868,554
Liabilities
Current Liabilities
Creditors and accrued expenses 4 180,434 148,085
Other current liabilities 4 46,059 192,953
Provision for holiday pay 4 9,295 20,120
Total Current Liabilities 235,789 361,158
Total Liabilities 235,789 361,158
Total Assets less Total Liabilities 585,610 507,396
Accumulated Funds
Accumulated surpluses o) 585,610 507,396
Total Accumulated Funds 585,610 507,396
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Statement of Cash Flows

The Agri-Women's Development Charitable Trust For the year ended 30
November 2024

Cash Flows

Cash Flows from Operating Activities

Grants, sponsorship and other similar receipts 362,984 565,536
Fees and other receipts 993,771 780,337
Interest received 16,715 8,719
Interest paid = (18)
GST (payments)/refunds (20.271) 25186
Payments to suppliers and employees (1.080,706) (1,250,164)
Total Cash Flows from Operating Activities 272,493 129,596

Cash Flows from Investing and Financing Activities

Payments to acquire property, plant and equipment - (5157)
Total Cash Flows from Investing and Financing Activities (5.157)
Net Decrease/Increase in Cash 272,493 124,439

Cash Balances

Cash and cash equivalents at beginning of period 414,826 290,387
Cash and cash equivalents at end of period 3 687,319 414,826
Net change in cash for period 272,493 124,439
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Statement of Accounting Policies

The Agri-Women's Development Charitable Trust For the year ended 30

November 2024

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP)
Public Benefit Entity Simple Format Reporting-
Accrual (Not-For-Profit) on the basis that it

does not have public accountability and has

total annual expenses equal to or less than
$5,000,000. All transactions in the Performance
Report are reported using the accrual basis of
accounting. The Performance Report is prepared
under the assumption that the entity will continue
to operate in the foreseeable future.

The financial statements are presented in New
Zealand Dollars(S) which is the entity’s functional
presentation currency, rounded to the nearest dollar.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts

are stated exclusive of goods and sardises tax
(GST) except for accounts payable and accounts
receivable which are stated inclusive of GST.

Income Tax

The Agri-Women's Dexelepm ent Trust is wholly
exempt from New Zealand income tax having fully
complied with all statutory conditions for these
execonti ons.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash
Flows comprise cash balances and bank balances
(including short term deposits) with original matu
rities of 90 days or less.

Revenue Recognition

Ministry for Primary Industries (MPI) revenue

is classified as non-exchange. Revenue is
recognised as the services are performed under
the respective contect.

Other Grant Income, Sponsorships and
Scholarships, are considered non-exchange and
recognised as income when the funds have been
received unless there is a use or return clause in
the agreement. Where such terms exist revenue is
recognised to the extent the services have been
performed under the agreement.
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Course Fees are exchange revenue and
recognised as income when the courses to which
they pertain have been delivered.

Income received before the course has been run
is treated as income in advance.

Interest income is accounted for as earned.

Trade Receivables

Trade receivables are recognised initially at fair
value being cost, and subsequently measured at
amortised cost, less provision for doubtful debts.
Trade receivables are due for settlement no more
than 30 days from the date of recognition.

Debts which are known to be uncollectable are
written off. A provision for doubtful receivables is
established when there is objective evidence that
the Trust will not be able to collect all amounts
due accordng to the original terms of receivables.

Work In Progress

Work in progress is recorded at cost and is
capitalised upon completion in the relevant
property, plant and equipment class or intangible
assets.

Property, Plant and Equipment

Propen, Plant and Equipment are cecognised, at
cost less accumulated depreciation. Depraciation,
is calculated on a diminishing value basis usinghe
maximum rates permitted by the Income Tax Act
2007 as the Trusters consider these provide a
good estimate of their useful lives. The rates used
are:

Computer Equipment 40-67% DV

Office Equipment 13-40% DV

Changes in Accounting Policies

The accounting policies adopted are consistent
with those of the previous year.



Notes to the Performance Report

The Agri-Women's Development Charitable Trust For the year ended 30
November 2024

1. Analysis of Revenue
Grants, sponsorship and other similar revenue 364,609 432,661

Fees and other revenue

Contract fees 450,319 782,565
Course fees 367,852 132,013
Insurance proceeds 21,743

Total Fees and other revenue 839,915 914,579

Interest revenue
Interest Income 16,715 8,719
Total Interest revenue 16,715 8,719
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2. Analysis of Expenses

Volunteer and employee related costs

Contractors ~Administration 137126 109,784
Contractors - Development 28,213 49973
Contractors - Facilitation & Delivery 330,066 354,209
Other employee related costs 26,749

Salary, Wages and Contractors 246,073 366,696
Total Volunteer and employee related costs 768,227 880,661

Costs related to providing goods or services

Accountancy Fees 7.860 8,292
ACC Levy 875 1117
Accommodation 20,863 31126
Allowances 6,610 6,023
Audit 9,398 7,715
Bad Debts 590
Bank Fees 9 203
Board Expenses - Facilities & 5,861 2,819
Board Expenses - Travel & 31,318 15,754
Board Expenses - Trustee fe 35,500 31,063
Depreciation 2,642 3,161
Entertainment and gifts 351

Facilities 58173 49,389
Insurance 2,322 2,314
Interest Expense 18
Legal Fees 8,700

Loss on disposal of fixed ass 24 121
Marketing & Communicati 61,908 50,872
Materials 31,227 22,015
Movement in provision for doubtful de 6,522

Office Expenses 44,832 47,655
Penalties 341
Professional Development 841
Stripe transaction fees 653 1,006
Travel 39150 38,678
Total Costs related to providing goods or services 374,798 321112
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3. Analysis of Current Assets

Bank accounts and cash

Invoices account 346,924 79.803
Savings account 332,261 323,625
DC- ESC/NL/YOU 533 3,888
DC- MPI SFF 3,752 4,889
DC - Corp Serv 3,838 2,620
Credit Card 1

Total Bank accounts and cash 687,319 414,826

Debtors and Prepayments

Accounts Receivable 137,575 428,908
Provision for Doubtful Debts (7.500)

Prepayments 18,149
Total Debtors and Prepaym 130,075 447,056

4. Analysis of Current Liabilities

Creditors and accrued expenses

Accounts Payable 124,971 92,310
Accrued Expenses 34,248 14,288
GST 21,215 41,486
Total Creditors and accrued 180,434 148,085

Other current liabilities

Credit Card 292
Income in Advance 46,059 192,661
Total Other current liabilities 46,059 192,953

Provision for holiday pay
Provision for holiday pay 9,295 20120
Total Provision for holiday pay 9,295 20,120
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5. Property, Plant and Equipment

Office equipment

Office equipment (cost) 10,794 10,794
Office equipment (accumulated depreciation) (8112) (6.792)
Total Office equipment 2,682 4,002
Computer equipment

Computer equipment (cost) 17,003 19189
Computer equipment (accumulated depreciation) (15,679) (16,520)
Total Computer equipment 1,324 2,669
Total Property, Plant and Equipment 4,005 6,672

6. Accumulated Funds

Accumulated Funds

Opening Balance 507,396 353,210

Current year earnings 78,214 154,186

Total Accumulated Funds 585,610 507,396
7. Related parties

The following related party transactions have been identified.

Relationship | Nature of Value of services | Balances Owing
transactions provided (GST excl)

Poto Davies Trustee Trustee fees and $6,141.25 $7.217.00
Programme Delivery
service fees

Murray Donald  Trustee Trustee fees and SNil $7135.20
Programme Delivery
service fees

Anne-Marie Trustee Trustee fees and $2,400.00 $911719
Broughton Programme Delivery

service fees
Susan Doughty  Trustee Trustee fees and SNil $60.14

Programme Delivery
service fees

Patrice Feary Trustee Trustee fees and SNil $2,875.00
Programm Delivery
service fees

Rachel Morgan  Staff member  Trustee fees and SNil $282.02

Progra Delivery
service fees
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7. Related parties (continued)

Trustee Fees:

Murray Donald (co-chair) $8,000 $8,063
Patrice Feary $5,000

Poto Davies $5,000 $5,000

Keri Johnston (co-chair) $7,500 $8,000
Anne-Marie Broughton $5,000 $5,000

8. Commitments, Guarantees and Contingent Liabilities

The Trust's commitments in relation to the Perry Street lease are outlined below.

Less than one year $8,864 $12,333
$8,864 $12,333

The lease for Perry Street expires April 2025. As at balance date, no further lease has been entered into.

9. Subsequent events

There have been no events after balance date that would have material impact on the performance
report.

10. Ability to Continue Operating

The Trust will continue to operate for the forseeable future.
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